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Request for Quote 
 
 
 
Date: August 7, 2019 
 
 
Dear Sir or Madam, 
 
Conservation International Foundation (Guyana) Inc. (hereinafter referred to as “CI-Guyana”), is issuing a 
Request for Quote (RFQ) for a Social and Gender Analysis Consultant: A GEF/Gold supply chain approach to 
eliminating mercury in Guyana’s ASGM sector. The attached RFQ contains all the necessary information for 
interested applicants.  
 
Consultants should submit application and price quote (budget range USD10,500-16,500) for consideration 
via email by 4:00 pm Tuesday August 20, 2019. Please refer all communications to The Operations Director 
at applicationscig@conservation.org including questions from Interested Applicants. 
 
All applicants are expected to exercise the highest standards of conduct in preparing, submitting and if 
selected, eventually carrying out the specified work and in accordance with CI’s Code of Ethics. 
 
This RFQ does not obligate CI-Guyana to execute a contract nor does it commit CI-Guyana to pay any costs 
incurred in the preparation and submission of the applications. Furthermore, CI-Guyana reserves the right 
to reject any and all applicants, if such action is considered to be in the best interest of CI-Guyana. 
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ETHICS STANDARDS 
 
Conservation International’s reputation derives from our commitment to our core values: Integrity, 

Respect, Courage, Optimism, and Passion and Teamwork. CI’s Code of Ethics (the “Code”) provides 

guidance to CI employees, service providers, experts, interns, and volunteers in living CI’s core values, and 

outlines minimum standards for ethical conduct which all parties must adhere to.  

Any violations of the Code of Ethics should be reported to CI via its Ethics Hotline at 
www.ci.ethicspoint.com.  
 
CI relies on the personal integrity, good judgment and common sense of all third parties acting on behalf, 

or providing services to the organization, to deal with issues not expressly addressed by the Code or as 

noted below.  

Integrity:  

• Act in good faith, responsibly, with due care, competence and diligence and maintain the highest 

professional standards at all times. 

• Comply with all contractual terms as well as all applicable laws, rules and regulations, domestic and 

international, in every country where Services are carried out.  

• Provide true representation of all Services performed.  

• Never engage in any of the following acts: falsification of business document or receipts, theft, 

embezzlement, diversion of funds, bribery, or fraud.  
 

Transparency: 

• Avoid conflicts of interest and not allow independent judgment to be compromised.  

• Not accept gifts or favours from sub-contractors, suppliers or other 3rd parties that would 

negatively impact the provision of Services to CI.  

 

Accountability: 

• Disclose to CI, at the earliest opportunity, any information you have or become aware of, that 

may result in a real or perceived conflict of interest or impropriety.  

• Implement activities, provide Services, and manage staff and operations in a professionally sound 

manner, with knowledge and wisdom with the goal of a successful outcome per the terms of this 

Agreement.  

 
Confidentiality:  

• Not disclose confidential or sensitive information obtained during the course of your work with 

CI.  

• Protect confidential relationships between CI and other 3rd parties.  

 
Mutual Respect and Collaboration:  

http://www.ci.ethicspoint.com/
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• Engage with indigenous peoples and local communities in which CI works in a positive and 

constructive manner that respects the culture, laws, and practices of those communities, with 

due regard for the right of free, prior and informed consent.  
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A GEF/GOLD supply chain approach to eliminating mercury in Guyana’s ASGM sector: 

El Dorado gold Jewelry – Made in Guyana  

Consultancy Terms of Reference 

 

Consulting Title: Gender and Social Analysis  

Location: Guyana 

Type: Firm/Individual (National) 

 

1. Project Background 

As part of the El Dorado Gold - Responsible Mining for Guyana initiative (RMI)1, this project is 

assisting Guyana to meet its commitment under the Minamata Convention. It involves business 

enterprises with a profit motive for leading the shift in the development of a mercury-free ASGM 

supply chain and downstream El Dorado Gold branded jewelry. The project intends to demonstrate 

innovative approaches and strengthen partnerships with public and private sector actors for guiding 

the switch to environmentally friendly approaches to mining. The project is being implemented 

through the following six strategically linked components.  

• Component 1: Appropriate mercury-free technologies mainstreamed in Guyana’s ASGM 

sector;  

• Component 2: Mechanism for financing capital investments for mercury-free technologies 

established and functional;  

• Component 3: Markets established for branded mercury-free gold from Guyana; a chain 

of custody process, verification mechanism for gold and an El Dorado Gold branding 

scheme is developed and institutionalized; 

• Component 4: A national policy on responsible gold production and value added as well 

as requisite laws/regulations are revised/drafted to support a responsible gold commodity 

chain; 

• Component 5: Regular Monitoring and Evaluation of project activities, targets, and 

outcomes against a Results framework; risks will be managed and reported on semi-

annually; 

• Component 6: Communications and Knowledge Management. A strategic communication 

plan and materials targeting key stakeholders, including miners, decision-makers and other 

local and international actors within the supply chain for awareness raising and policy are 

developed and implemented. 

 

 

 

 

 
1 This initiative aims to foster greater responsibility and sustainability in Guyana’s Artisanal Small and Medium 

Scale Gold Mining (ASGM) sector, by reducing the negative effects of the sector – particularly impacts on the 
forest and the use of mercury, while improving productivity and profitability. 



 

 

Page 5 of 7 

 

2. General Information 

Gold plays a central role in Guyana’s economy, accounting for 15 percent of GDP, 78 percent of 

the value of mineral production, and 24 percent of exports (Ministry of Natural Resources and the 

Environment, 2015). Legally declared gold generated approximately 64 percent of all the country’s 

foreign exchange. 

Guyana’s ASGM sector accounted for approximately 70 percent of the country’s gold production 

annually.  This sector has been in existence for more than one hundred years and enjoys legal status 

under the Mining Act (1989). Artisanal miners are considered legal under the Mining Act, once 

they have registered and hold active mining claims and other permission. 

The importance of this sector is further underscored when its extensive backward and forward 

linkages to the retail and services sectors are considered. It is the main source of employment and 

revenue for hinterland communities, including indigenous communities and, provides direct 

employment for over 18,000 persons (NAP 2016), many of whom are youths that would be 

otherwise unemployed. Guyana has a long-established jewelry sector, with approximately 273 

small goldsmith enterprises producing hand-crafted artisanal gold jewelry that is highly sought 

after throughout the Caribbean, and seven major jewelry manufacturing houses that also produce 

jewelry for local use and export.  

Notwithstanding the economic and social benefits to be derived, the way mining is being carried 

out causes environmental problems. It is the biggest driver of deforestation, presenting a real 

challenge to Guyana’s status as a high forest cover/low deforestation rate country and its global 

climate commitment. Along with deforestation, the main environmental impacts of the ASGM 

sector in Guyana are land degradation and mercury contamination.  

Mercury is used in the final stage of the gold extraction process (amalgamation). Used primarily 

by the ASGM sector; mining is the largest consumer of mercury and accounts for 94 percent of 

Hg emissions (Ministry of Natural Resources, 2017).  Miners generally do not follow safety 

measures when working with mercury, and the waste is released into the environment since there 

are usually no containment structures for the generated waste. 

The discharges from hydraulic mining operations cause turbidity and siltation downstream of the 

mined sites, significantly affecting fish for human consumption and the domestic water supply of 

the hinterland communities. Additionally, the physical disturbance alters river channels and creates 

stagnant pools that become breeding places for malaria and other mosquito-borne diseases 

including yellow fever and dengue, which endanger the health of local populations. Small and 

medium-scale gold mining is the main source of direct exposure to mercury and discharge into the 

environment, including the aquatic food chain. In one mining community studied, more than 85 

percent of the study population had mercury levels that exceeded the World Health Organization 

(WHO) guideline (Singh, Watson, & Mangal, 2001). Addressing the effects of mercury pollution 

is a national priority (Ministry of Natural Resources, 2017). 

The main barriers for shifting to mercury-free mining have been identified as limited knowledge 

of the harmful effects of mercury, insufficient demonstrations of and financing for mercury-free 

technologies, along with limited market incentives for producing mercury-free gold. 
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In addition to addressing these barriers, the project must support men and women miners to have 

equal access to opportunities that are available to improve their operations and livelihoods. Equally 

important, it must be acknowledged that some men and women miners, prefer not to work in the 

mining sector but have no alternative means of earning an income. 

 

Component 1 of the Project involves the demonstration of mercury free technology in specific 

areas in Regions 1,7 and 8. Results from the socio-economic baseline analysis of these locations 

are needed to update the gender mainstreaming plan, which will guide the implementation of 

gender responsive activities throughout the life of the project. 

 

3. Overall Objective 

To conduct a gender and social analysis to guide effective implementation of A GEF 

GOLD/Supply Chain Approach to Eliminating Mercury in Guyana’s Artisanal, Small- and 

Medium-scale Gold Mining (ASGM) Sector: El Dorado Gold Jewelry – Made in Guyana  

 

4. Characteristics of Consultancy 

4.1 Type: Consulting firm or Individual 

4.2 Procurement Method: Free and open competition 

4.3 Duration: Three (3) calendar months 

4.4 Place of Work: Georgetown, Guyana  

4.5 Language: Proficiency in English (both written and spoken). 

 

 

5. Scope of Services 

To realize the above stated objectives, the Consultant will conduct a baseline gender and social 

assessment to evaluate participation and contribution in the gold value chain. This assessment will 

examine  

a. gender roles in the value chain, with specific emphasis on constraints and opportunities for 

participation, livelihood options and income generation.  

b. awareness about the use, handling and effects of mercury on humans and the environment; 

and 

c. local interest, and potential incentives, for the transition towards more responsible use of 

mercury and mercury free approaches. 

 

The assessment will be conducted through desk reviews, surveys, site visits, key informant 

interviews and focus group discussions. To determine awareness in relation to mercury (see b. 

above), the consultant should conduct a survey that assesses the current knowledge, attitudes and 

practices of men and women in the gold value chain.  

 

The consultant will also be required to update and strengthen the GEF Gold project’s gender 

mainstreaming plan. The revision of the Plan must include an updated gender analysis, describe 

how the project will engage men and women during the implementation phase, information on the 

baseline and target information for the required Indicators as well as the methodology for 

measuring those Indicators, and resources required for implementation of the GMP. The revised 

Plan must address and integrate gender in all project components and activities. 
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6.  Qualifications of the Consultant: 

1. An advanced degree in sociology, behavior change or any other related field of study 

2. Experience in conducting socio-economic surveys with expertise in gender-related work 

3. Previous work in and/or comprehension of the local context where the surveys will be 

conducted 

4. Experience in artisanal small and medium scale gold mining a plus 

5. Excellent writing, communication, and time management competencies 

 

 

7. Consultancy Deliverables 

 

Outputs 

• Output 1: An assessment report, with gender considerations of the participation and 

contribution of men and women in gold value chain;  

• Output 2: An updated Gender Mainstreaming Plan, with specific recommendations for the 

implementation of gender-responsive activities throughout the life of the project 

Deliverables 

1. Inception report including workplan, methodology (including tools), timeline, deliverables 

and resource needs, no later than five (5) working days after signing 

2. Draft Assessment Report with findings and recommendations within two (2) months of 

signing the agreement  

3. Presentation of findings and recommendations towards the end of the consultancy to CI’s 

project team and Project Steering Committee  

4. Final assessment report and updated Gender Mainstreaming Plan  

 

Timeline 

The consultant will be expected to complete all activities and deliverables by October 31st, 2019. 

 

1. Reporting 

The consultant will report to the GEF-GOLD Project Director.  

 

 

 

 

 

 

 

 

 

 


